Haetteli farm

1. Einfuhrung

Der Haettelihof unter der Leitung von Hrn. Schumacher ist ein Kleinod am Rande der Stadt
Konstanz, ein Demeterhof mit Mutterkuhhaltung, einer Wildobstsammlung, ein paar Ziegen,
ein paar Hihnern und Schafen. Der Hof bietet Menschen die Mdglichkeit, mit allen Sinnen in
die Einfachheit der Lebenszusammenhange einzutauchen. Dieses Angebot richtet sich an
Schulklassen und Kindergarten. Auch die Kunden - die das exzellente Fleisch abnehmen -
machen sich regelmagig ein Bild von der Landwirtschaft, der Landschaft und Tierhaltung vor
Ort.

Im Nebenerwerb begannen Herr Schumacher und Frau Paluch im Jahr 2000 mit vier Kiihen
die Landwirtschaft. Mit viel Leidenschaft wuchs der Hof zu dem heutigen vielfaltigen Lebens-
Projekt mit Tierhaltung, padagogischen Angeboten, Landschaftserhaltung und
Naturschutzpflege.

2. PROFIL DES PROMOTERS

Vorname
Thomas

Familienname, Nachname
Schumacher

Geburtsjahr
1964

Geschlecht
Mannlich

Ausbildung

Farmer; Graduate Psychologist

3. Betriebsprofil






Addresse
Mainaustr. 185. 78464 Konstanz

Land
Deutschland

Flache des Bauernhofs in ha
60.00

Grundungsdatum des Betriebs



2000

Datum, seit dem der Betriebsleiter den Betrieb fiihrt
Sa., 01.01.2000 - 12:00

NUMBER OF WORKERS FAMILY MEMBERS EXTERNAL WORKERS
Full time 0 2
Part time 1 0

Betriebsbeschreibung

On the side line Mr Schumacher and Mrs Paluch started the farming business in 2000 with
four cows. The present farmhouse was founded in 2006.

As recognized Demeter enterprise, more than 60 hectares of grassland are cultivated today.
The objective is to sustainably maintain and to secure, through an environmentally
compatible use, the different grassland types. A significant component to reach this goal is
the extensive grazing with cattle of the race "Hinterwald" - one of the endangered ancient
breeds. A species-appropriate animal breeding is self-evident at the enterprise, and so is the
specific feeding with specially produced hay called Ohmd and grass silage. The animals do
not receive food from arable land such as cereals. As a result, the cattle grow more slowly
and will not be so heavy - their growth is simply closer to nature.

Website und Social Network-Links
www.haetteliof.de_

4. Multifunktionale / nachhaltige Landwirtschaft und

europaische Agrarlandschaften (EAL)

Stichworter: Multifunktionale und Nachhaltige Landwirtschaft
Biodi ,

Social f ,

Direct sales

Quality/C ic/Certified lucti

Traditional land

Freier Text

The enterprise is located at the edge of the City of Constance at Lake Constance.


http://www.haettelihof.de
https://www.cs.feal-future.org/en/msfarm/biodiversity
https://www.cs.feal-future.org/en/msfarm/social-farming
https://www.cs.feal-future.org/en/msfarm/direct-sales
https://www.cs.feal-future.org/en/msfarm/qualityorganiccertified-production
https://www.cs.feal-future.org/en/msfarm/traditional-land-use

Mr Schumacher has leased lands since 2000, but these were not of interest to other regional
farmers. These are green areas with hedges or trees, that partly have a very uneconomical
cut. But they are suitable for the grazing. Particularly so when several parcels can be
aggregated at the edges.

The enterprise utilises 450 parcels in a real division area today these have been aggregated
into 70 field strokes.

Besides the well-known agricultural incentives and potential state programmes Mr
Schumacher received additional funds for the fences and the grazing from the landscape
preservation association Constance. From the total of 60 ha of grassland, 25 ha are
extensively grazed, the remaining lands serve for the production of hay and Ohmd. Grass
silage is not produced in the enterprise.

Enough time is given to the meadow flowers to blossom and seed. Only this way, the
historically present blossom structure remains preserved in natural grassland. The meadows
are cut only twice a year - the first time not before beginning of June. The herd comprises
today 18 mother cows, a bull and 20 young animals. Here are also 16 pension animals at the
farm and at the pastures.

In the summer months the cattle live solely at the pastures. From autumn until spring, they
are then in the stable. The animal to be slaughtered is personally delivered to the partner
butcher. By 2018, the slaughter has to be implemented at the farm. The finished packaged
meat products are sold exclusively to private households from the farm.

Since September 2014, the Haetteli farm also seasonally offers apple juice and apples from
high-stem trees as well as walnuts from the trees around the farm.

More than 250 high-stem trees are located on the lands of the Haetteli farm, from which
around 180 apple and pear trees still produce fruits. The other trees still serve as habitat on
the lands and will not be replaced until they fall down. Every year, 5 - 10 new fruit trees are
planted.

Further on, 120 birds nest boxes shall be installed in 2018 on the enterprise estates.

The whole concept also includes possibilities to experience this agriculture first-hand. Firstly,
there is the learning station farmyard for school classes and kindergartens. Furthermore, Mrs
Paluch offers therapeutic courses at the farm, for those for whom the animals and the
proximity to nature play an important role.

The enterprise operates according to the Demeter criteria and is strongly regionally oriented.
The focus is on the individual subsistence also on the regional common welfare.

Through this kind of agriculture, the enterprise contributes to:

- Preservation and strengthening of the biodiversity;



- Preservation of traditional cultivation techniques;
- Promotion of the landscape value;
- Workplaces in rural area;

- Production of qualitative, safe and healthy food.

Rat und Empfehlung
"One acts as enterprise with one's system in the landscape and society".

"That the landscape is as it is, is important generally and in particular for the production and
marketing of valuable products. Also one should cherish and preserve the landscape!".

"The tendencies and wishes of the director must fit to location X and Y and to the local
possibilities!".

"It is not harmfully if one can work. But working only is also not helpful. An entrepreneur
must think forwards!".

5. Einschatzung, notwendige Fahigkeiten, Fragen

Allgemeine Uberlegungen

The Haetteli farm offers space to come into contact with agriculture, landscape, food and
nature. Depending on the interested group - school class, kindergarten, clients or course
participants - there is a wide offer at the farm.

To open all the senses and to gather experiences at an own pace is the main focus of Mrs
Paluch and Mr Schumacher.

The farm is repeatedly used by different schools as extracurricular learning station
(www.lernort-bauernhof-bodensee.de).

Based on the clear fundamental principle of the close to nature economies, landscape
conservation and preservation business opportunities result not only in the sector of the
direct sale, but also in the pedagogical and therapeutic sectors. The location of the farm
close to the city also supports this development. These possibilities are consequently
followed and used by the enterprise.

The learning station farm yard has been developed in a way that a significant added-value
for the region would also be created.



The holistic concept promotes the enterprise itself, the region and the landscape. It also
deepens the relationship of the community to the nature. Depending on the season, various
herbs are collected, hedges cut, animals fed, etc., and the enterprise offers these activities
to children.

It may sound trivial, but is a very important encounter for the young people in our time.

Strengths Weaknesses
® Fester Kundenstamm durch Erlebniskultur und ® Blrokratie.
durchgehendes Natur-Konzept. * Aufwand des
® Stabile Ertragsgrundlagen in der Betriebsaufbaus.

Direktvermarktung.
®* Hohe Lebensqualitat.

Opportunities Threats

* Wertschépfung weiter verfeinern. ® Burokratie.
®* Synergien heben und qualitativ wachsen.

Schliuisselworter

EAL Schlusselwoérter
Farmland

Orchards

Protected area

Farming Key words
Cattle

Eruit
Grassland/Pasture
Livestock

Permanent crops

Haupttraining/Fahigkeiten/Kompetenzen

Mr Schumacher is very well trained in agriculture, economy and psychology. He regards
himself very strongly in the sectors marketing, conception, communication and transparency.



https://www.cs.feal-future.org/en/farming/cattle
https://www.cs.feal-future.org/en/farming/fruit
https://www.cs.feal-future.org/en/farming/grasslandpasture
https://www.cs.feal-future.org/en/farming/livestock
https://www.cs.feal-future.org/en/farming/permanent-crops

His diploma thesis "Justification model of non-buyers of organic products" in 1997 points
towards the fundamental orientation of the farm. The director questions in greater depth in
order to give answers with coherent concepts.

He is in permanent contact and experience exchange with the customers and asks for their
opinion. In doing so, he stays on the pulse of time.

Furthermore he is open for cooperation.

Stichwérter: Multifunktionale und Nachhaltige Landwirtschaft
Biodi :

Social f :

Direct sales

ualitv/C ic/Certified ucti

Traditi Lland

Fragen

- The farmer used and uses his high level education to set up a farm based on ecologic and
traditional principles of farming - starting from zero. Do you see any outstanding aspects of
your daily work to be shown and highlighted to the local community?

- The direct link to the local community is important for the whole concept - resulting in
selling the products of the farm and offering further services on farm. Are you in contact with
your local community?

- To reach this level of hectares and farming business, the farmer started with renting
marginal grassland pieces. Today, he has built up valuable structures for the business from
ecological and from single-enterprise economic perspective. Is there an abandoned,
unconsidered agricultural land in your region? Could you imagine farming there in an
adapted way?

Disclaimer.
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https://www.cs.feal-future.org/en/msfarm/biodiversity
https://www.cs.feal-future.org/en/msfarm/social-farming
https://www.cs.feal-future.org/en/msfarm/direct-sales
https://www.cs.feal-future.org/en/msfarm/qualityorganiccertified-production
https://www.cs.feal-future.org/en/msfarm/traditional-land-use
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