Criadero de caballos Graditz

1. Introduccion

La empresa se basa en un concepto Unico para la carne de vacuno saludable y natural en el
criadero de caballos Graditz, con sus amplios prados de pastizales paralelamente al ganado
Hereford de Mister Schneider. Como los caballos se alimentan de forma muy selectiva, el
ganado se mantiene en un campo de cultivo 6ptimo. Mediante esta combinacién, se
conserva la biodiversidad y la estructura correspondientes de los pastizales con mas de 300
anos de antigledad. El pastoreo de caballos y ganado tiene efectos positivos sobre la
biodiversidad de insectos y plantas. Los pastos en Graditz también poseen una gran
variedad: 81% de pastos (al menos 9 géneros) 14,6% de hierbas (al menos 17 géneros) y 4%
de leguminosas (al menos 2 géneros). Por lo tanto, durante todo el afio esta disponible una
base completa de alimentacion de los pastizales. La empresa se basa en la sostenibilidad, la
regionalidad y el 100% de mantenimiento apropiado para las especies.

2. PERFIL DE PROMOTOR
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Nombre
Matthias

Apellido
Schneider

Ano de nacimiento



1967

Género
masculino

Educacion

Farmer; Agricultural Engineering Degree; Computing Engineering; Business Economy Degree

3. DESCRIPCION DE LA GRANJA
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Address
GestitsstraRe 04860 Torgau Alemania

Pais
Alemania

Area agricola en hectareas
50.00

Fecha de establecimiento de la granja

2014

Fecha desde que el promotor posee / arrienda la granja

Mie, 01/01/2014 - 12:00

NUMBER OF WORKERS

FAMILY MEMBERS

EXTERNAL WORKERS

Full time

Part time

Descripcion granja

Mister Schneider cooperates with the stud farm on-site on the pastures. The surfaces in the
stud farm are leased. Additionally, there has even owned land directly on the Elbe River
since 2017. The mother cows are in the open air the whole year. This species-appropriate
free-range husbandry in the herd has positive effects on the animal health and in doing so,
on the health and rich in vitamins content of the beef. The cattle stands at least 20 months
on the pasture, so that their meat matures gently. The beef is offered integrally. Hence, with
the "Fillet pieces" also further parts, such as bones and leg slices are offered. Thus, clients
show a renewed interest in beef produced here.




Mr Schneider supports this additionally through the close to nature events - for example
when he rushes the cattle from one of the pasture lands to the another along the Elbe River.
This event is offered to people interested events are regularly fully booked. Besides, he
offers events in cooperation with local butchers and catering, in which the focus is on the
beef and its preparation with the herbs, that are to be found again on the meadows due to
his cultivation method.

Pagina web y redes sociales
Website

Instagram_

Facebook-
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The enterprise lies in the district of North Saxony. The area of Ostelbien (Land East of the
Elbe River) stretches over 161 km? in a length of 23 km (North-South extension) and a width
of 11 km (East-West extension).

Around 6.600 inhabitants live here (state: 2014) in 31 villages and homesteads.
Characterizing landscape feature is the Elbe River and the stud farm facilities Graditz with
approximately 300 ha of grassland and pastures, where a merger of the landscape takes
place between homes and stable buildings as well as pastures.

The grazing of the grassland surfaces is a type of land use with a long tradition. The Hereford
cattle graze grass as well as herbs and results in excellent meat quality. At the same time,
they maintain and preserve the grassland area.

Mr Schneider uses these foundations for the production and scores thereby also in the direct
sale of his meat in greater Leipzig area. He promotes transparency and authenticity:
concrete farmer with concrete cow on concrete meadow.

Through this kind of agriculture, the enterprise contributes to:

- Preservation and strengthening of the biodiversity;


http://www.hereford-graditz.de/wp/
https://www.instagram.com/elbweiderind_graditz/
https://www.facebook.com/HerefordGraditz/
https://www.cs.feal-future.org/en/msfarm/direct-sales
https://www.cs.feal-future.org/en/msfarm/qualityorganiccertified-production
https://www.cs.feal-future.org/en/msfarm/traditional-land-use
https://www.cs.feal-future.org/en/msfarm/biodiversity

- Preservation of traditional cultivation techniques;
- Promotion of the landscape value;

- Preservation of work opportunities rural area;

- Landscape tourism in rural area;

- Production of high-quality, safe and healthy food.

Consejos / Recomendacion
"I make sure that my enterprise is in line".

"As soon as | think about differentiating myself on the market, landscape is a very important
element. The idea of about selling in a different way and looking for a niche is certainly worth
it".

"Look precisely at what is done in other enterprises, in particular also in the sector of the
value creation: what does the business do? What do the cooks do?".

5. Consideraciones, formacion / conocimientos y
consultas / preguntas.

Consideraciones Generales

It is essential for a farmer to confront the special conditions on-site. It results in limitations
but in the most cases also in special chances.

Mr Schneider has implemented his enterprise based on the basic ideas of "Sustainable
animal husbandry, agriculture & landscape" as holistic concept. That the enterprise could
grow in only 3 years to full existence, is due to the production and above all due to the
processing and marketing in the enterprise, that is absolutely coherent, and offers
possibilities of nature experience for elderly and young, in the city as well as in the country.
Besides the direct sale in Graditz, he also runs a farm shop in Leipzig.

The enterprise creates an added value for the region. Based on the principle of "Strengthen
strengths" and "Everyone should do what he is doing best" he cooperates both at the level of
the production (with other farmers and breeders) and in the processing and marketing
(butcher's and catering).

In the end, the enterprise itself benefits, and so does the region and the landscape.

Up to now the experience is very positive. But there exist already lessons learned and crucial
competencies can be identified.



It is important to care in detail about with whom you are cooperating. Especially if your final
product and price at the end of the value chain is depending on the whole "production story"
it is evident to work with people following the same visions like the farmer does.

Being able to analyse the market needs and identifying consumer needs helps to always
improve further the quality of final products from raising the calves, innovative ways of
pasturing up to slaughtering and butchering.

Strengths

Weaknesses

* Base sélida de clientes a través
de la cultura experiencial y la
historia continua.

* Uso de las nuevas tecnologias
para el mantenimiento periédico
de contactos (Mail-Newsletter,
Facebook, Instagram).

®* Renta estable en el pastoreo de
pastos.

® Carga de trabajo asequible a
través de cooperaciones.

® Uno no se puede ser un vendedor y un
productor perfecto; uno debe reconocer
esto y tratarlo correspondientemente.

® Se necesita una red de funcionamiento.

Opportunities

Threats

®* Aumentar la gama de productos
(por ejemplo, a través de
pastoreo adicional de aves de
corral en los prados).

®* Aumentar y expandir las sinergias.

* Sistema y concepto son Unicos, pero
replicables.

® Los escandalos en el sector alimentario
son siempre posibles y potencialmente
influyentes.

* La competencia regional directa seria un
desafio con respecto a los precios
necesarios en la venta directa.

Palabras clave

EAL Keywords
Pasture
Protected area

Farming Key words
Livestock



https://www.cs.feal-future.org/en/farming/livestock

Horses

Grassland/Pasture

Processing

Main Training/Skills/Competences

Mr Schneider is very well trained in many sectors. He feels very strong in the sector of the
marketing. He builds on communication and transparency.

He is in permanent contact and exchange with the clients and asks for their opinion. In doing
so, he stays on the pulse of time.

Furthermore, he is open for cooperation, and supports other sectors which are in interaction
and business relation with him. The cooperation bring him freedom for his own focus.

Multifunctional & sustainable farming Key Words
Direct sales
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Consultas / preguntas

- Starting a farm from almost zero is a challenging task. To reach a level allowing an
adequate entrepreneurial income is not easy, but it is possible following a clear concept. Do
you have such a concept?

- Biodiversity maintenance and the preservation of visual landscape character and keeping
of traditional breeds are connecting the farm with local community again. Do people
recognize you and your valuable work?

- Contact with local community is a chance to get in touch directly with social aspects and as
well for business opportunities along added value chain. Are you in direct contact with your
clients?

Reconocimiento y renuncia.

Este proyecto ERASMUS+ 2016-1-SK01-KA202-022502 ha sido financiado con el apoyo de la
Comisién Europea. Esta publicacidn refleja Unicamente las opiniones del autor y la Comisién
no puede hacerse responsable de cualquier uso que pueda hacerse de la informacién
contenida en el mismo.

b Funded by the
x % Erasmus+ Programme
* ok of the European Union



https://www.cs.feal-future.org/en/farming/cattle
https://www.cs.feal-future.org/en/farming/horses
https://www.cs.feal-future.org/en/farming/grasslandpasture
https://www.cs.feal-future.org/en/farming/processing
https://www.cs.feal-future.org/en/msfarm/direct-sales
https://www.cs.feal-future.org/en/msfarm/qualityorganiccertified-production
https://www.cs.feal-future.org/en/msfarm/traditional-land-use
https://www.cs.feal-future.org/en/msfarm/biodiversity
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https://www.cs.feal-future.org/sites/default/files/inline-files/Copyright y descargo de responsabilidad_0.pdf
https://www.cs.feal-future.org/sites/default/files/inline-files/El Reglamento General de Protección de Datos de la UE.pdf
https://www.cs.feal-future.org/sites/default/files/inline-files/El Reglamento General de Protección de Datos de la UE.pdf

