Graditz Kmetija

1. Uvod

Podjetje temelji na edinstvenem konceptu prireje zdravega in naravnega govejega mesa, ki
zdruzuje paso konj in Hereford pasme govedi na pasnikih kobilarne Graditz gospoda
Schneiderja. Ker konji pasejo zelo selektivno, pasa goved pripomore k optimalni
izkoriS¢enosti pasnika. S to kombinacijo se ohranja ustrezna biotska raznovrstnost in
struktura delno vec kot 300 let starega travisca.

Pasa konj in goveda pozitivno vpliva na biotsko raznovrstnost Zuzelk in rastlin. Zato so
pasniki v Graditzu zelo raznoliki: 81% trav (najmanj 9 vrst) 14,6% zeliS¢ (najmanj 17 vrst) in
4% detelj (vsaj 2 vrst). Na ta nadin je zagotovljena krmna baza za celoletno oskrbo.

Podjetje temelji na trajnostni rabi virov, lokalnem delovanju in ohranjanju vrst.
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2. PROMOTOR PROFIL

Ime
Matthias

Priimek
Schneider



Rojstno leto
1967

Spol
Moski

Izobrazba

Farmer; Agricultural Engineering Degree; Computing Engineering; Business Economy Degree

3. Profil Kmetije







Address
GestitsstraRe 04860 Torgau Alemania

Drzava
Nemcija

Kmetija obmocje na hektar
50.00

Datum zacetka kmetovanja
2014

Datum pridobitve kmetije
Sre, 01.01.2014 - 12:00

NUMBER OF WORKERS FAMILY MEMBERS EXTERNAL WORKERS
Full time 0 1
Part time 0 0

Opis kmetije

Mister Schneider cooperates with the stud farm on-site on the pastures. The surfaces in the
stud farm are leased. Additionally, there has even owned land directly on the Elbe River
since 2017. The mother cows are in the open air the whole year. This species-appropriate
free-range husbandry in the herd has positive effects on the animal health and in doing so,
on the health and rich in vitamins content of the beef. The cattle stands at least 20 months
on the pasture, so that their meat matures gently. The beef is offered integrally. Hence, with
the "Fillet pieces" also further parts, such as bones and leg slices are offered. Thus, clients
show a renewed interest in beef produced here.



Mr Schneider supports this additionally through the close to nature events - for example
when he rushes the cattle from one of the pasture lands to the another along the Elbe River.
This event is offered to people interested events are regularly fully booked. Besides, he
offers events in cooperation with local butchers and catering, in which the focus is on the
beef and its preparation with the herbs, that are to be found again on the meadows due to
his cultivation method.

Spletne strain in socialna omrezja
Website

Instagram_

Facebook-

4. Multifunkcijsko in trajnostno kmetijstvo in Evropske
kmetijske krajine (EAL)

Multifunctional & sustainable farming Key Words
Direct sales

uality/C ic/Certified uct]

Traditi Lland

Biodi i

Opis

The enterprise lies in the district of North Saxony. The area of Ostelbien (Land East of the
Elbe River) stretches over 161 km? in a length of 23 km (North-South extension) and a width
of 11 km (East-West extension).

Around 6.600 inhabitants live here (state: 2014) in 31 villages and homesteads.
Characterizing landscape feature is the Elbe River and the stud farm facilities Graditz with
approximately 300 ha of grassland and pastures, where a merger of the landscape takes
place between homes and stable buildings as well as pastures.

The grazing of the grassland surfaces is a type of land use with a long tradition. The Hereford
cattle graze grass as well as herbs and results in excellent meat quality. At the same time,
they maintain and preserve the grassland area.

Mr Schneider uses these foundations for the production and scores thereby also in the direct
sale of his meat in greater Leipzig area. He promotes transparency and authenticity:
concrete farmer with concrete cow on concrete meadow.

Through this kind of agriculture, the enterprise contributes to:

- Preservation and strengthening of the biodiversity;


http://www.hereford-graditz.de/wp/
https://www.instagram.com/elbweiderind_graditz/
https://www.facebook.com/HerefordGraditz/
https://www.cs.feal-future.org/en/msfarm/direct-sales
https://www.cs.feal-future.org/en/msfarm/qualityorganiccertified-production
https://www.cs.feal-future.org/en/msfarm/traditional-land-use
https://www.cs.feal-future.org/en/msfarm/biodiversity

- Preservation of traditional cultivation techniques;
- Promotion of the landscape value;

- Preservation of work opportunities rural area;

- Landscape tourism in rural area;

- Production of high-quality, safe and healthy food.

Nasveti/Priporocila
"I make sure that my enterprise is in line".

"As soon as | think about differentiating myself on the market, landscape is a very important
element. The idea of about selling in a different way and looking for a niche is certainly worth
it".

"Look precisely at what is done in other enterprises, in particular also in the sector of the
value creation: what does the business do? What do the cooks do?".

5. Razmisleki, usposabljanja/kompetence ter trditve in
vprasanja
Splosni razmislek

It is essential for a farmer to confront the special conditions on-site. It results in limitations
but in the most cases also in special chances.

Mr Schneider has implemented his enterprise based on the basic ideas of "Sustainable
animal husbandry, agriculture & landscape" as holistic concept. That the enterprise could
grow in only 3 years to full existence, is due to the production and above all due to the
processing and marketing in the enterprise, that is absolutely coherent, and offers
possibilities of nature experience for elderly and young, in the city as well as in the country.
Besides the direct sale in Graditz, he also runs a farm shop in Leipzig.

The enterprise creates an added value for the region. Based on the principle of "Strengthen
strengths" and "Everyone should do what he is doing best" he cooperates both at the level of
the production (with other farmers and breeders) and in the processing and marketing
(butcher's and catering).

In the end, the enterprise itself benefits, and so does the region and the landscape.

Up to now the experience is very positive. But there exist already lessons learned and crucial
competencies can be identified.



It is important to care in detail about with whom you are cooperating. Especially if your final
product and price at the end of the value chain is depending on the whole "production story"
it is evident to work with people following the same visions like the farmer does.

Being able to analyse the market needs and identifying consumer needs helps to always
improve further the quality of final products from raising the calves, innovative ways of

pasturing up to slaughtering and butchering.

Strengths

Weaknesses

Trdna baza kupcev ustvarjena z
izkustveno kulturo in stalno zgodbo.
® Uporaba sodobnih medijev za redno
vzdrzevanje stikov (Mail-Newsletter,
Facebook, Instagram).

Ugodna delovna obremenitev s
sodelovanjem.

Stabilna dohodkovna osnova pri pasi.

® Vsak ni dober rejec in hkrati dober
trznik; tega se je treba zavedati in se
s tem ustrezno soociti.

* Delujo¢a mreza je nepogresljiva.

Opportunities

Threats

* Povecati obseg prireje; npr. S paso
perutnine.
® Izkoristite sinergije.

® Sistem in koncept sta edinstvena,
vendar ponovljiva.

* Skandali v Zivilskem sektorju so
vedno mozni in potencialno vplivajo
na posel.

®* Neposredna lokalna konkurenca bi
bila izziv glede cen pri neposredni
prodaiji.

Klju¢ne besede

EAL Keywords
Pasture
Protected area

Farming Key words
Livestock

Cattle

Horses
Grassland/Pasture



https://www.cs.feal-future.org/en/farming/livestock
https://www.cs.feal-future.org/en/farming/cattle
https://www.cs.feal-future.org/en/farming/horses
https://www.cs.feal-future.org/en/farming/grasslandpasture

Processing
Main Training/Skills/Competences

Mr Schneider is very well trained in many sectors. He feels very strong in the sector of the
marketing. He builds on communication and transparency.

He is in permanent contact and exchange with the clients and asks for their opinion. In doing
so, he stays on the pulse of time.

Furthermore, he is open for cooperation, and supports other sectors which are in interaction
and business relation with him. The cooperation bring him freedom for his own focus.

Multifunctional & sustainable farming Key Words
Direct sales
ualitv/C ic/Certified Ut
liti Lland
Biodi ,

Trditve/Vprasanja

- Starting a farm from almost zero is a challenging task. To reach a level allowing an
adequate entrepreneurial income is not easy, but it is possible following a clear concept. Do
you have such a concept?

- Biodiversity maintenance and the preservation of visual landscape character and keeping
of traditional breeds are connecting the farm with local community again. Do people
recognize you and your valuable work?

- Contact with local community is a chance to get in touch directly with social aspects and as
well for business opportunities along added value chain. Are you in direct contact with your
clients?

Izjava.

Izvedba tega projekta ERASMUS+ St. 2016-1-SK01-KA202-022502 je financirana s strani
Evropske komisije. Vsebina publikacije je izklju¢no odgovornost avtorja in v nobenem
primeru ne predstavlja staliS¢ Evropske komisije
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https://www.cs.feal-future.org/en/farming/processing
https://www.cs.feal-future.org/en/msfarm/direct-sales
https://www.cs.feal-future.org/en/msfarm/qualityorganiccertified-production
https://www.cs.feal-future.org/en/msfarm/traditional-land-use
https://www.cs.feal-future.org/en/msfarm/biodiversity
https://www.cs.feal-future.org/sites/default/files/inline-files/Copyright-Disclaimer-FEALwebsite-SI.pdf
https://www.cs.feal-future.org/sites/default/files/inline-files/GDPR-FEAL-SI.pdf

